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How to Use

This Handbook

Regional tourism marketing can be

difficult.

Some places are remote.

Some are difficult to reach.

Some have limited infrastructure.

Some look surprisingly ordinary outside

promotional photography.

Fortunately, language can help.

At JRIEI, we have identified four

expressions capable of transforming a

wide range of regional tourism

challenges into internationally

recognizable value.

Master these four phrases and you can

describe almost any regional tourism

product in Japan.

They are:

1. Hidden Gem

2. Off the Beaten Path

3. Authentic Experience

4. Immersive Experience

Used individually, they are effective.

Used together, they are extremely

difficult to challenge.

Part I

The Four Killer Phrases

The essential vocabulary for

transforming ordinary regional

conditions into internationally

recognizable tourism value.

Part II

Applied Language &

Derivatives

Sixteen additional expressions for

situations where the Four Killer

Phrases require greater variety,

emotional depth, or stakeholder

compatibility.

Part III

Advanced Combination

Techniques

How to combine multiple phrases into

progressively more sophisticated

regional inbound communication.
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The Four

Killer Phrases

PART I

Four expressions. Almost unlimited regional potential.

I
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Hidden Gem

PHRASE 01

Common Meaning

In tourism marketing, a hidden gem usually refers to a lesser-known destination,

attraction, business, or experience that is presented as rewarding to discover. It

suggests exclusivity, discovery, and value that has not yet been widely recognized.

The JRIEI Interpretation

Sometimes a place is lesser-known because it has simply received less

attention. We prefer a more strategic interpretation. It was never

overlooked. It was hidden.

Illustration generated with AI. Local verification not required.
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Hidden Gem

Best Used When

Use Hidden Gem when:

visitor numbers are low;

international awareness is limited;

the destination has no widely recognized signature attraction;

major guidebooks rarely mention the area;

nobody can clearly explain why tourists should visit;

local stakeholders strongly believe outsiders have simply failed to notice the obvious.

Reality Translation

“Hidden gem” may simply mean that

relatively few visitors currently know

about or choose the place.

JRIEI Translation

Low awareness → Hidden

Few visitors → Exclusive

Limited international recognition →

Undiscovered

Ordinary local attraction → Secret

treasure

Before

A small local shopping street with

limited international recognition.

After

Discover one of Japan’s best-kept

hidden gems, where everyday local

life offers an intimate glimpse into a

side of the country few travelers

ever experience.

JRIEI PRINCIPLE

If nobody goes there, exclusivity is already built in.
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Off The Beaten Path

PHRASE 02

Common Meaning

Off the beaten path describes a place outside major tourism routes or away from

heavily visited destinations. It generally suggests discovery, independence, and

travel beyond conventional itineraries.

The JRIEI Interpretation

Sometimes a destination is not on the main route because reaching it

takes considerable time, multiple transfers, or unusually careful

planning. This should not be described as inconvenience. It should be

described as authenticity.

Illustration generated with AI. Local verification not required.
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Off The Beaten Path

Best Used When

Use Off the Beaten Path when:

the destination is far from a major city;

public transport is infrequent;

a rental car is effectively required;

the last bus leaves earlier than expected;

the journey involves several transfers;

travel time is difficult to fit naturally into promotional copy.

Reality Translation

The last bus leaves at 3:40 p.m.

JRIEI Translation

Far away → Off the beaten path

Infrequent transport → A slower rhythm

Difficult access → A rewarding journey

Outside major tourism routes → Real

Japan

Before

The village is approximately three

hours from the nearest major

international tourism hub and has

limited public transportation.

After

Step off the beaten path and journey

into an authentic corner of Japan,

far removed from the familiar tourist

routes.

JRIEI PRINCIPLE

The harder it is to reach, the more authentic it becomes.
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Authentic Experience

PHRASE 03

Common Meaning

In tourism, authentic usually refers to experiences perceived as genuine, locally

rooted, culturally meaningful, or relatively free from staging specifically for visitors.

The JRIEI Interpretation

Authenticity is more than a description. It

is a solution. Too remote? Authentic. Too

old? Authentic. No English support?

Authentic. Few visitors? Authentic.

Limited infrastructure? Authentic.

Nothing has changed for decades?

Exceptionally authentic.

Recommended Variations

authentic Japan

authentic rural life

authentic local culture

authentic traditions

authentic encounters

authentic cuisine

authentic connection

deeply authentic

truly authentic

uniquely authentic

authentic immersive experience

Illustration generated with AI. Local verification not required.

© JRIEI. JRIEI is a fictional institute. 



PART I / PHRASE 03

JRIEI — Japan Regional Inbound Excellence Institute 09

Authentic Experience

Best Used When

Use Authentic whenever:

the concrete selling point remains unclear;

an operational limitation needs a cultural interpretation;

the experience feels too ordinary when described literally;

a destination needs differentiation without changing anything;

the copy is almost finished but still lacks emotional depth.

Reality Translation

“Authentic” does not by itself explain

what makes an experience

distinctive, valuable, or suitable for

visitors.

JRIEI Translation

Old → Authentic

Unchanged → Timelessly authentic

Limited visitor infrastructure →

Authentically local

Hard to explain → Deeply authentic

Before

Visitors eat lunch in a small restaurant

primarily used by residents.

After

Share an authentic local dining

experience and connect with the

everyday rhythms of regional Japan.

JRIEI PRINCIPLE

Authenticity begins where explanation ends.
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Immersive Experience

PHRASE 04

Common Meaning

An immersive experience is generally an activity that involves the visitor deeply in

an environment, culture, activity, or narrative rather than positioning them as a

passive observer.

The JRIEI Interpretation

True immersion begins when ordinary visitor comfort becomes less

available. Difficult access. Limited facilities. Unpredictable weather.

Mud. Insects. You are no longer uncomfortable. You are immersed.

Illustration generated with AI. Local verification not required.
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Immersive Experience

Best Used When

Use Immersive Experience when:

the visitor spends a long time on location;

leaving quickly is impractical;

modern conveniences are limited;

weather significantly affects the experience;

participants must adapt to local conditions;

there are insects;

there are more insects than expected.

Reality Translation

The experience may require visitors

to tolerate practical conditions that

are less comfortable or convenient

than conventional tourism products.

JRIEI Translation

Limited facilities → Immersive

environment

Exposure to weather → Connection with

nature

Physical inconvenience → Meaningful

participation

Difficult to leave → Complete immersion

Before

Guests stay overnight in a remote area

with limited facilities and significant

seasonal insect activity.

After

Experience deep cultural and natural

immersion in an environment where

the rhythms of local life remain

closely connected to the

surrounding landscape.

JRIEI PRINCIPLE

When escape is difficult, immersion is complete.
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The Ultimate Regional

Inbound Sentence

When one phrase is not enough, use all four.

Discover an authentic hidden gem off the

beaten path, offering an immersive

experience unlike anywhere else in Japan.

01 Authentic Adds cultural legitimacy when

differentiation remains unclear.

02 Hidden Gem Turns limited awareness into exclusivity.

03 Off the Beaten Path Turns difficult access into discovery.

04 Immersive Experience Turns practical discomfort into depth of

experience.

This sentence can be adapted to villages, shopping streets, workshops, farms, temples,

accommodation, food experiences, scenic areas, and projects whose final value proposition

remains under discussion.
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Applied Language

& Derivatives

PART II

Once the Four Killer Phrases have been mastered, the following

expressions can be used to increase variety without substantially

changing the underlying message.

II
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Applied phrase cards

05 Undiscovered Treasure
Common Meaning

An undiscovered treasure usually describes a place or experience that is

considered valuable or appealing but remains relatively unknown to a wider

audience.

Best Used When

“Hidden gem” has already appeared

twice on the same page.

Strategic Function

Provides the same meaning with slightly

greater emotional value.

Example

An undiscovered treasure waiting beyond the familiar tourist routes.

Reality Translation

Still not widely visited.

06 Locals’ Favorite
Common Meaning

Locals’ favorite suggests that a place, business, dish, or experience is particularly

popular with people who live in the area.

Best Used When

A place is primarily used by residents

and has little international recognition.

Strategic Function

Transforms lack of tourist awareness

into implied insider credibility.

Example

Discover a locals’ favorite known for its warm atmosphere and authentic

regional character.

Reality Translation

Local residents use it.

Important

The number of locals consulted does not need to appear in the headline.
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Applied phrase cards

07 Beloved By Locals
Common Meaning

Beloved by locals implies sustained affection or popularity among people living in

the area.

Best Used When

“Locals’ Favorite” requires more

emotional warmth.

Strategic Function

Converts ordinary local usage into

collective affection.

Example

A small neighborhood institution beloved by locals for generations.

Reality Translation

People nearby use it.

08 Escape The Crowds
Common Meaning

Escape the crowds is commonly used to promote quieter places or travel

experiences away from heavily visited attractions.

Best Used When

Visitor numbers are low.

Strategic Function

Makes low demand sound intentional.

Example

Escape the crowds and discover a quieter side of Japan.

Reality Translation

There are currently not many visitors.

JRIEI Note

Crowds cannot be a problem where crowds have not yet arrived. This is an

advantage.
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Applied phrase cards

09 Untouched Japan
Common Meaning

Untouched in tourism marketing generally implies that a place has retained natural,

cultural, or architectural characteristics with relatively limited modernization or

tourism development.

Best Used When

Development, renovation, or

modernization has been limited.

Strategic Function

Turns lack of change into preservation.

Example

Experience a corner of untouched Japan where traditions continue much as

they have for generations.

Reality Translation

Very little has changed.

10 Slow Travel
Common Meaning

Slow travel is an approach that emphasizes spending more time in fewer places,

engaging more deeply with local environments and communities, and reducing the

pace of travel.

Best Used When

transport is slow; activities are limited;

there is significant waiting time;

itineraries cannot realistically contain

many stops.

Strategic Function

Transforms operational inefficiency into

travel philosophy.

Example

Embrace slow travel and experience the region at its natural pace.

Reality Translation

You may need to wait for the next bus.
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Applied phrase cards

11 A Journey Of Discovery
Common Meaning

A journey of discovery frames travel as a process of exploration, learning, or

encountering unfamiliar places and experiences.

Best Used When

The journey itself takes substantial

time.

Strategic Function

Makes access part of the product.

Example

Begin a journey of discovery through landscapes rarely seen by international

visitors.

Reality Translation

Arrival takes longer than expected.

12 Discover The Real Japan
Common Meaning

Discover the real Japan is typically used to encourage visitors to experience places,

lifestyles, or cultural practices presented as more locally rooted than major tourist

attractions.

Best Used When

The destination is outside Tokyo,

Kyoto, Osaka, or another major visitor

hub.

Strategic Function

Creates an immediate distinction

between familiar Japan and supposedly

more genuine Japan.

Example

Leave the familiar routes behind and discover the real Japan.

Reality Translation

The destination is outside the best-known international tourism routes.

JRIEI Note

No formal definition of “real Japan” is required.
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Applied phrase cards

13 Timeless Tradition
Common Meaning

Timeless tradition describes a custom, craft, event, place, or cultural practice

presented as having endured across generations.

Best Used When

A practice, building, event, or local

institution has changed very little.

Strategic Function

Converts age into continuity.

Example

Step into a world of timeless tradition shaped by generations of local

knowledge.

Reality Translation

It is old.

14 Rich Cultural Heritage
Common Meaning

Rich cultural heritage refers broadly to the traditions, history, practices, architecture,

arts, customs, or other inherited cultural assets associated with a place.

Best Used When

The region has history but the specific

tourism proposition remains broad.

Strategic Function

Creates depth without requiring

immediate prioritization.

Example

Explore a region shaped by rich cultural heritage and generations of tradition.

Reality Translation

The area has multiple historical or cultural elements, but the main visitor proposition

may still require clarification.

JRIEI Note

Particularly effective when multiple unrelated attractions must appear in the same

brochure.
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Applied phrase cards

15 Where Tradition Meets Modernity
Common Meaning

This phrase describes places or experiences where traditional cultural elements

coexist with contemporary architecture, lifestyle, technology, design, or commerce.

Best Used When

A traditional building and something

modern exist within reasonable

geographic proximity.

Strategic Function

Provides an instant narrative structure

for Japan.

Example

Discover a destination where timeless tradition meets contemporary

creativity.

Reality Translation

Old and new things are present in the same area.

Recommended Frequency

As often as necessary.

16 Meaningful Connection
Common Meaning

A meaningful connection usually suggests an interaction or experience that creates

a deeper personal, cultural, emotional, or social relationship with a place or its

people.

Best Used When

An experience needs emotional depth

that cannot easily be described in

concrete terms.

Strategic Function

Adds personal significance.

Example

Create meaningful connections with local culture, people, and place.

Reality Translation

You interacted with someone.
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Applied phrase cards

17 Breathtaking Scenery
Common Meaning

Breathtaking scenery describes a landscape presented as exceptionally

impressive, beautiful, or visually dramatic.

Best Used When

There is scenery.

Strategic Function

Raises visual expectations efficiently.

Example

Take in breathtaking scenery shaped by mountains, water, and changing

seasons.

Reality Translation

There is scenery.

Production Note

Recommended in combination with good weather. If good weather is unavailable,

consult Visual Enhancement.

18 Stunning Natural Beauty
Common Meaning

Stunning natural beauty refers to landscapes or natural environments presented as

unusually attractive or visually impressive.

Best Used When

“Breathtaking scenery” has already

been used nearby.

Strategic Function

Provides lexical variation while

preserving maximum visual expectation.

Example

Experience the stunning natural beauty of regional Japan.

Reality Translation

There is nature.
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Applied phrase cards

19 Once-In-A-Lifetime Experience
Common Meaning

A once-in-a-lifetime experience describes an activity or opportunity presented as

rare, exceptional, memorable, or unlikely to be repeated.

Best Used When

Repeat visitation is uncertain.

Strategic Function

Preemptively converts low repeat

potential into exclusivity.

Example

A once-in-a-lifetime opportunity to experience Japan in a completely different

way.

Reality Translation

You may not do it again.

JRIEI Principle

Not every experience requires a second visit. Some should simply remain

unforgettable.
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Applied phrase cards

20 Carefully Curated
Common Meaning

Carefully curated usually suggests that experiences, products, destinations, or

itinerary elements have been deliberately selected according to particular standards

or criteria.

Best Used When

several unrelated attractions must be

packaged together; the selection

process was largely stakeholder-driven;

the itinerary needs to feel intentional;

nobody wants to explain why item

number seven is included.

Strategic Function

The phrase communicates that selection

occurred. The criteria are optional.

Example

A carefully curated journey through culture, cuisine, nature, and local life.

Reality Translation

Someone selected the items. The selection criteria may not be immediately

obvious.

Advanced Variation

Thoughtfully selected For occasions when carefully curated feels insufficiently

thoughtful.
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Advanced

Combination

Techniques

PART III

Individual phrases are useful. Professional regional inbound

communication requires combination.

III
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Advanced

Combination Levels

01 BASIC ENHANCEMENT

A hidden gem in regional Japan.

Simple. Flexible. Effective.

02 AUTHENTICITY UPGRADE

An authentic hidden gem in regional Japan.

The destination now possesses both scarcity and cultural legitimacy.

03 ACCESS REFRAMING

An authentic hidden gem off the beaten path.

Distance is now part of the appeal.
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Advanced

Combination Levels

04 FULL IMMERSION

An authentic hidden gem off the beaten path

offering an immersive local experience.

Most operational concerns have now been linguistically resolved.

05 INSTITUTIONAL EXCELLENCE

Discover an authentic hidden gem off the

beaten path, where timeless tradition meets

stunning natural beauty through a carefully

curated immersive experience that offers

meaningful connections with the real Japan.

Use only when space permits.
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The JRIEI Regional

Copy Formula

Operational Reality JRIEI Language

Nobody knows it exists Hidden Gem

Difficult to reach Off the Beaten Path

Hard to explain what makes it special Authentic

Conditions may be uncomfortable Immersive

Very few visitors Escape the Crowds

Very little has changed Timeless / Untouched

Journey takes a long time Slow Travel / Journey of

Discovery

There is scenery Breathtaking / Stunning

Selection criteria are unclear Carefully Curated

Still not enough Meaningful
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When in doubt,

add “authentic.”

JRIEI LANGUAGE PROTOCOL #1
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The Theory

We Ignore

An alternative approach, rejected by the Institute during its founding

period, is preserved on the JRIEI website as The Theory We Ignore.

The proposal argues, among other inconvenient ideas, that tourism promotion

should remain aligned with infrastructure, visitor expectations, and the

experience actually delivered.

Readers interested in this perspective may consult:

[ VIIH INTERNAL

PROPOSAL COVER ]

VIIH Theory / Controlled

Virality

Founding-Era Internal Proposal

READ THE PROPOSAL
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About JRIEI

JRIEI — the Japan Regional Inbound Excellence Institute — is a fictional

institute.

The Republic of Valdoria, JRIEI’s leadership, institutional history, services, and

methodologies presented on the JRIEI website are fictional.

No real Japanese municipality, tourism organization, company, or individual is

represented by the examples in this handbook.

JRIEI — Making Authenticity Work Harder.

© JRIEI. JRIEI is a fictional institute. 

This publication may be freely copied and redistributed in its original, unmodified

form, including this notice. The Institute retains the copyright. It encourages the

phrases to continue circulating.
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